
1927 Building Committee 

Purpose of the Committee 

The purpose of the Committee is to study the feasibility of alternative uses for the original 1927 
building on Oviatt Street and to advise the Superintendent in developing plans for the building 
that meet school district and community interests.   

 

Notes from the meeting on August 15, 2018 

Those in Attendance: 
Phil Herman, Steve Marlow, Dave Zuro, James Field, Don Husat, Nicole Alverson, Greg Hannan, 
George Roth, Philip Leiter & Matthew Susz.  Not in attendance:  Inga Walker, Sheryl Sheatzley, 
and James Stifler 
 
Phil Herman welcomed the group.  Phil explained that Lori McCleese had a conflict and is no 
longer able to serve on the committee. 
 
Agenda review: 
Materials determined as necessary were distributed, which included Middle School site and 
floor plans to assist conceptually, a list of committee member contacts, and a list of monthly 
meeting dates.  Phil explained the goal this evening is to identify committee action steps and to 
clarify responsibility/leadership in order to reach the end goal. 
 
The group then embarked on the tour of the 1927 portion of the building.  
 
Tour: 
There are many unique features of this portion of the middle school which include: curved 
cutouts in the brick walls which held the radiators, 12 foot ceilings, some interior rooms do not 
have windows due to the fact they were created from former gym space, and a courtyard exists 
in the interior of the building which was created with the exterior walls from the 1927 portion 
of the building.  The group toured the basement area, used mainly for storage, and the 
auditorium.  It was interesting to note the original entrance to the building was covered up and 
classrooms were added in that area, many large windows throughout this section were covered 
with brick for energy efficiency.   
 
Review of Requested Materials: 
Phil Herman explained that a list of future dates was provided in the packet for tonight’s 
meeting.  He indicated that the meetings will occur on the third Wednesday evening of each 
month, however the November date will need to be changed as it is the evening prior to 
Thanksgiving. All present agreed to move the date forward one week to the 14th of November.   
A contact list of committee members was also provided and reviewed.   



The middle school site plan was distributed which demonstrates the anticipated location of the 
new Middle School and includes the footprint of the 1927 building.  Phil explained that the new 
middle school and the old middle school will be quite close together.  The old middle school will 
stand for an additional year after completion of the new building to house the 3rd, 4th, and 5th 
graders while McDowell and East Woods schools are being renovated.  The additions behind 
the 1927 building will then be torn down. 
 
An aerial view of the entire campus was also distributed.   Phil explained that the 
representation of the athletic fields may not be exact.  Future changes to Lavelli Field were 
discussed – visitor side seating will be removed and home side seating reduced. 
 
Greg Hannan described zoning restrictions for the downtown area, which included, but is not 
limited to recreational facility, public parks, commercial, bed and breakfast, single family 
homes, safety facilities, places of worship, etc.  He explained that if a use for the 1927 portion 
of the building is proposed that is not within code, a request for a change in zoning would be 
required. If granted, the zoning would then change for the entire district, unless there were a 
qualifier for this property in particular.   
 
Discussion took place regarding the existence of any studies that the City had done for phase II 
that could be useful to this group.  Greg indicated that there are, and those studies indicate 
that additional rentals and condos are very desirable in the area.  Access to studies will be 
provided. 
 
The question was raised on where we stand in the building being designated historic.  It was 
pointed out that the building being designated historic costs money, and results in specific 
requirements for renovations. 
 
Phil Herman summarized the steps going forward.  We will bring in people to provide 
knowledge when necessary.  We need to learn about historical tax credits.  We must familiarize 
ourselves with the Westlake, Reed, Leskosky Feasibility study – we can study ourselves and/or 
have them come in and present to the group.  We need to understand the market and the 
details of the process by which a school district can cooperate with the City to transfer property 
to a developer or interested party.  We need to review available material from the Hudson 
Elementary RFP process for possible helpful information. Eventually, the overall target for this 
group is to issue an RFP and ask for proposals.  Phil explained there is not an immediate rush, as 
the building will be in use through 2021. 
 
The group agreed it would be beneficial to familiarize themselves with school renovation 
projects in Ohio, where the buildings have been repurposed for mixed use. 
 
Next steps:  
Bring in the market studies performed for City Phase II - Greg 
Read the Westlake, Reed, Leskosky study – All Members 
Identify what information we can get from the Hudson Elementary minutes - Phil 



Begin researching old school buildings which have been renovated - Phil Leiter & Don Husat  
Follow up with Steve Coon - Phil 
 
The question was raised as to why maintaining this portion of the middle school as an 
educational facility has not been considered.  Phil explained that in developing the Master 
Facility Plan, it was determined that building a new Middle School and renovating several other 
buildings would be more cost effective than renovating the current Middle School, as the old 
Middle school is, and would continue to be, very expensive to operate.  Much discussion took 
place regarding the possibilities for the building, including a performing arts space, if there 
were a benevolent benefactor. 
 
 


